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hough more than 30 years have
passed, I s till vividly r emem-
ber parents stopping my father
at a store or along the street to
express t heir t hanks. W hile
they could have been thanking
him for yet another victory for
the wrestling team or a personal victory for
their son, they most often thanked him for
his im pacton theirson'slife. Asa high
school wrestling coach, my father has influ-
enced m any I ives t hroughout h is c areer.
John M axwell t he p rolific a uthor on t he
subject o f1 eaders s ays t hat1 eadershipis
influence - no thing m ore no thing 1 ess.
Every coach is a leader and provides influ-
ence, b ut n ot all coaches p rovide q uality
leadership. If this is true- what makes the
difference? I b elieve a 1 eader's m otives
determine n ot only the quality o f 1eader-
ship but the style through which he leads.

Wrestling is a sport which relies on disci-
pline. My father required the normal disci-
plines that most wrestling coaches convey -
weight ¢ ontrol, p hysical ¢ onditioning,
attending p ractice, a nd t echnique. C oach
Wolf, ash eis s till c alled, a Iso r equired
social a nd h eart d isciplines. S ocially, h is
wrestlers were required to keep their hair
at a certain length, could not drink alcohol
or u se t obacco d uring t he s eason, w ere
expected t o k eep g rades above the m ini-
mum the league required, and had a strict
curfew. If anyone was caught breaking any
of hi s r ules, t he p unishment w as o ften
missing at least one match whether a state
champion or a second string wrestler.

The heart was Pete Wolf's key focus. He
would o ftens ayt hatt hed ifference
between good wrestlers and great wrestlers
is measured by about 12 i nches - the dis-
tance between the head and the heart. He
was always after the hearts of his wrestlers.
His focus on discipline was first to make us
responsible p eople, t hen g ood w restlers.
His social rules were not to control, but to
provide a foundation of good living and
respect. He captured hearts in the practice
room through individual teaching, through
discipline, t hroughin spiration, and
encouragement. He expected his wrestlers
to excel in the fundamentals of their sport
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Pete Wolf

then taught them to focus on the fundamentals of life. He
provided a vision of giving to the team and a vision of a
purposeful life. I watched him over the years make d eci-
sions that made individuals better, but possibly sacrifice a
match or two. W hen given the choice, he would w restle
tougher teams to make his team better rather than choose
easy teams to give him victories. T hese types o f m otives
defined his leadership.

How do you define success in his sport? Asa coach, it
could be defined by the number of team victories, the num-
ber of League Championships, or the number of individual
Sectional, District, Regional or State Champions. My father
as head coach at Hughesville High School had a record of
203-74-7, ¢ oached 28 D istrict C hampions, 21 R egional
Champions, 15 P.I.LA.A. State place winners and 8 P.I.A.A.
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State C hampions. He w as named the
PIAA Coach of the Year in 1974 and the
PIAA Assistant Coachofthe Yearin
1999. While he was also named to the
National Wrestling Hall o f Fame, PA
chapter, the PA Wrestling Hall of Fame
and ot hers, h is m ost p rized a ccom-

plishments are represented by person-
al 1 etters f rom p arents a nd f ormer
wrestlers w ho a ppreciate t he h uge
impact he had on their lives.

Why is this? Because his motive was
mostly about the i mpact on thee i ndi-
vidual lives of the wrestlers, influenc-
ing h is s tyle o fle adership w hich I
would define as transformational. This
style of leadership is focused on trans-
forming b oth t he f ollowers a nd t he
organization. My father accomplished
both. H is i mpact on t he s chool, ou r
community and most importantly the
individual wrestlers on and off the mat
will live on. He taught all to live lives
of d iscipline, p assion, in tegrity, a nd
faith. T he s port o f w restling w ould
benefit greatly from a strong focus on
these critical aspects of life.

Wrestling w as n ot m y o nly e xperi-
ence w ith m y f ather o utside o f o ur
home. He was also my high school PE
teacher. In this role, he exemplified a
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bureaucratic | eadership s tyle b ecause

class w as al 1 ab out r ules an d d oing

things c orrectly. W hat m otivated th is

style? I believe he has always respected
leadership a nd w anted t o m odel t he
kind of leader who can be respected. He saw teaching as an
extension of his coaching and an opportunity to show the
wrestlers t heim portance o ff ollowingt her ules.
Additionally, my father had a summer p ainting b usiness.
During my teeny ears, I joined o ther w restlers p ainting
houses with my father. In this work setting, he was more of
a task oriented leader. He was motivated to get the job done
efficiently a nd f ocused p rimarily o nt he t ask a th and.
Consequently, my father used different motives correspon-
ding to varied settings and these motives impacted the style
of leadership that he exhibited at those times.

During those early years, before my own wrestling days,
I thoughtitstrange for p arents to stop my fatheronthe
street to say thank y ou. Now, twenty five years after my
own graduation, I also say thank you to my father for teach-
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ing me on and off the mat that this sport
is a great way to learn the disciplines of
life, b ut m ost i mportantly, for teaching
and m odeling h ow t o e ffectively liv e
this life. My life is focused on faith in
God, love for my family, and a passion
for m y w ork a nd le arning, p rimarily
due to my father's influence.
Iaskeachofyoucoaches: Whatis
your m otive a nd w hat i nfluence d o
you want to convey? I encourage you
seniors, juniors, and team captains to
be purposeful in using your influence
to better our sport and to positively
impact lives. Be transformational!

A

lowa - 119 Ibs. Destin McCauley (Apple Valley) looking for the
pin on Jake Ballweg (Shell Rock). McCauley decisioned Ballweg; 7-1. Photo by John Johnson.
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MEAN G ENE MILLS WRESTLING TECHNIQUE VIDEOS $35 EA CH. For G ene’s t echnique Videos, got o w ww.genemills.com or
pin2win@genemills.com Mean Gene’s Grappling/MMA Camp June 29-July 3, 2008, Gene Mills Pine2win Technique and Intensive Camp July
6-10, 2008, Gene’s Technique and Competition Camp July 13-17, 2008.
CHAMPION WRESTLING STATS 5.0 (New Version) Wrestling’s best since 1984. Tracks individual and team statistics. Individual, team,
query, newspaper, category leader reports, graphs, pictures, labels and more. All features are user - defined. Includes Matside Entry. New option-
al Matside and Seeding Meeting Palm Pilot modules available. Windows 95 and higher $69.95 Preferred Educational Software, 221 Rivers
Edge Drive, Cherry Valley, IL 61016 www.pes - sports.com Toll Free (888) 959 - 2016/FAX (815) 332 - 1639.
THE WRESTLING TOURNEY 7.0 (New version) Manages 4 - 8 - 12 - 16 - 24 - 32 - 48 - 64 man brackets including Round Robin. Open and
Team formats. Many consolation formats included. Unlimited number of wrestlers, teams, names and weight classes. Manual and automatic seed-
ing. View brackets as you s eed! Prints brackets, bout cards, rosters, teams scores and more, C ompletely user - defined and editable. Import
wrestlers from Excel files. Windows 95 and higher $129.95 Preferred Educational Software, 221 Rivers Edge Drive, Cherry Valley, IL 61016
www.pes - sports.com Toll Free (888) 959 - 2016/FAX (815) 332 - 1639.
WRESTLING - A BOY’S FIRST BOOK - Read this age - appropriate story to your little guy and teach him, in a structured but enjoyable way,
the lessons that every good wrestler needs to know. Particulars @drwkbauer.com.
DO YOU WANT TO WIN A STATE TITLE or MULTIPLE STATE TITLES? Do you want to earn a COLLEGE SCHOLARSHP? Find out
how with our step - by - step approach to WINNING. Visit WWW.STATECHAMPWRESTLING.COM for details!
AUTO - BIOGRAPHICAL BOOK BY BOB MCPHEE IT COULD BE WORSE - McPhee, a former wrestler, paralyzed in 1976 high school
football scrimmage. A sports writer, awards include 1996 State Editor - of - the - Year Wrestling USA Magazine. $5.95 + shipping. 27 North Street
Dixfield, ME 04224; E - mail bigmac@megalink.net.
PREDICAMENT WRESTLING SCOREBOOK The Best Wrestling Scorebook. Used by over 4,400 schools last year. Current prices and details
at www.predicamentwrestlingscorebook.com. The book is great, but order early. Fax school purchase orders to (641) 753 - 0356.
THE BEST BY FAR. The General Electric Space Age Mat Lamp, $700, plus UPS $100 shipping. Sent UPS immediately prepaid. Bob Riechm,
2484 Greenridge Drive, Medford, OR 97504. Phone or FAX (541) 772 - 2003. Web site: www.matlamp.com.
CALIFORNIA-THE HISTORY OF CENTRAL SECTION WRESTLING (AND MORE) 1952-2007 The book charts the history of the val-
ley's exceptional wrestling programs in almost 500 pages of statistics and photos - compiled comprehensive look. Money back guarantee $25.00
www.valleywrestling07.com or Coyote Club, PO Box 9865, Bakersfield, CA 93389.
MAT STATS, easiest to use wrestling statistics program available. Windows 95 or later. Junior High, 9th grade, high school and college weights.
JV and varsity. College version outputs. NCAA individual season wrestling records, endorsed by Jessie Reyes (Purdue Coach). $54 w/shipping.
Grapple Software, 10380 Pleasant Valley Ct. Osceola, IN 46561 (see demo) www.geocities.com/grapplematstats.
RATE: 40 WORDS IN 2 CONSECUTIVE ISSUES FOR $50
Wrestling USA Magazine, 109 Apple House Lane, Missoula, MT 59802
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