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here is  no  harm  in wanting to
win. It is natural, even beneficial,
to s trive to  win in c ompetition.
All c oaches wo rk to  ac hieve
championships fo r their team s
and them selves. I n fac t, it is


expected that they try to do so. Such expec-
tations can give the team 's efforts purpose
and d irection. T here is  little exc itement in
being mediocre.


One v arsity wr estler id entifies his  fo cus
as an athlete:  “I  enjoy playing sports with
my friends, but I participate for the awards
of trophies and medals.”  A college wrestler
adds: “Right now I'm only into it to qualify
for Nationals.”  A middle school wrestler is
even more direct:  “I want to take first.”


Coaches s hould ac commodate the go als
of wr estlers like thes e and  try to  c reate
championships fo r bo th the ind ividual
wrestlers and  the team  as  a who le, m uch
like an author composes an award-winning
book o r an artis t paints  o n a c anvas. T he
coach's best skills, insights, and efforts are
required if indeed winning a championship
is the goal. 


But many coaches feel thr eatened by the
changing env ironment o f s ports and  the
less d iligent habits  o f athletes . T he unc er-
tainty they hav e abo ut d ealing with ath-
letes o ften s urfaces in the ind ecisive way
they may manage their team s. Usually, it's
the coach's inexperience that is the key fac-
tor in his  inability to  pr ovide s atisfactory
leadership o r c reate a c hampionship.
Indeed, fewer ind ividuals are interested in
coaching, and many of those that do coach
become so overwhelmed and exhausted by
the many duties forced on them that t hey
quit after the firs t year . T his is  es pecially
true in wr estling where enthus iasm at the
beginning o f a s eason c an o ften lead  to
frustration at its end for too many coaches.
Consequently, they c hoose to  term inate
their coaching careers before they even get
started. S chool ad ministrators, then, c on-
front again the d ifficulty o f lo cating and
training a new coach for the team. 


Gary Walton, who se r esearch abo ut the
coaching pr ofession appears  in his  bo ok
Beyond Winning, und erstands the ad min-
istrator's d ilemma. “Peo ple attrac ted to
these important positions today bring a dif-
ferent array o f s kills. T he im portance o f
leadership and  ed ucation s till exis ts, but
other r oles c ompete fo r the s carce tim e
available, and there is less time for a coach
to pr ovide pers onal d irection to  s tudent
athletes. And the stress is causing an alarm-
ing number of coaches to depart the profes-
sion early.”   
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It is this stress that has  especially weakened many coaches’
effectiveness. E very week o f any typic al s eason, c oaches c an
experience tens ion c aused by c onflicts with unfo cused
wrestlers and antagonistic parents. Even a c oach's own com-
petitive attitud e c an lead  to  anxiety as  he pus hes him self to
win matches. In this kind of domain, disagreements are com-
mon, and confrontations are frequent. If they are not handled
effectively, failure is more common than success.


When coaches fail to manage these situations properly, they
exhibit s ymptoms as sociated with po or lead ership:  D oubt,
anger, frustration, negativ ity, regrets, even poor health. T hey


leave c onflicts unresolved and  s ometimes o ver-react to  c hal-
lenges. If they can eliminate their own self-destructive behav-
iors and emotional surges, however, they can become success-
ful, winning coaches. 


A variety o f fac tors hav e c hanged th e c oaching profession.
Advancements in tec hnology, the unstable c haracter o r per-
formance of athletes, and the aggressive presence of the media
have all c ontributed to transforming the c oaching profession.
“These forces are pulling the modern head coach in directions
different in bo th s cope and  intens ity than c oaches o f earlier
generations,” says Walton. 


Winning c oaches ar en’t d ismayed o r d iscouraged by the
problems cited by Walton and others. They rely on their perse-
verance, patience, and diligence to deal with these issues and
their wrestling teams. Wrestlers truly have changed, and  the
more successful coaches have changed with them.


Designing achievement begins with you, the coach. You have
to be hard working and set a solid example. You can be friend-
ly with your wrestlers, but they have to know that you will not
let them take s hort-cuts. When athletes  discover that yo u are
dedicated toward their success and have an organized plan for
the season, achievement is likely to happen. This type of com-
mitment on your part most often prompts wrestlers to be loyal
to you and your program and make winning happen.


Strategies for All Season
Obviously coaching today is more than following a practice


plan attached to a clipboard and distributing varsity letters at
the end of the season. More is expected of coaches today than
ever befo re by ad ministrators, par ents, and  athletes , and
coaches to o o ften hav e to  wo rk in a n env ironment that m ay
hinder instead of promote success. They may struggle with the
disappointment associated with failing to win matches and to
accomplish goals. Maybe they will confront a low salary given
by the s chool bo ard and  po or beha vior exhibited  by their
wrestlers. T hey m ay leav e prac tice exhaus ted, m aybe ev en
injured. 


Whether you expect problems like this to diminish or wors-
en in the c oming year, they ar e part o f the c limate that s ur-
rounds a wr estling c oach. T he c oach's eyes  m ust be o pened
wide to function in this  domain which is inherently based on
conflict. You m ust be a s pecial pers on who  is  pr epared to
address is sues r elated to  b ehavior, inj ury, pers onalities, and


strategy while trying to  produce c ompetitive team s. Ov erall,
wrestlers today are more talented and experienced, and their
interest in winning m atches is  as  s trong as  it ev er was , but
keep in m ind that they ar e also working in the s ame difficult
environment you are. 


Coaching has little to do with what you wear and a lot to do
with how you act and what yo u say. It is how your wrestlers
know you and how they ac t when they're around you. If you
focus your efforts on building positive relationships with your
wrestlers, their parents, school administrators, fellow coaches,
league opponents, and support personnel, team and individ-


ual success surely fo llows. Indeed, when the entir e coaching
staff concerns themselves with developing successful relation-
ships, team  ac hievement and  pers onal ac complishment ar e
maximized. This happens because a supportive, goal-oriented
network has been established where everyone involved in the
program seeks to benefit someone else.


Creating thes e kind  o f r elationships d epends o n kno wing
first the inter ests, experienc es, and  s kills o f yo ur wr estlers.
Why did they join wrestling?  In what other clubs or sports are
they inv olved? What ar e their s pecial tal ents?  D iscover the
background of each wrestler and build on it. Learn the names
of yo ur wrestlers' parents, the par ents' o ccupations, brothers
and sisters; maybe even how they all spent their summer vaca-
tions. When you take an active interest in each wrestler's fam-
ily, that family takes an active interest in your program. Talk to
parents after m atches, d uring the “d own” tim es at to urna-
ments, o r at ano ther s porting ev ent. As yo u us e tho se brief
opportunities to befriend them, allow them to get to know you. 


Furthermore, you have to form relationships with yo ur col-
leagues and administrators. Be sure they kno w your concern
for the wr estlers' ac ademics and  behavior in s chool. I nvite
them to the competitions (offer free tickets if you have to) and
solicit their advice on dealing with certain kids in the program.
In short, involve them by teaching them how they can make a
positive contribution to the wrestling program. 


The head  c oach m ust be the c atalyst fo r this  r elationship-
building pr ocess. He m ust be v ery att entive to  enc ouraging
first his own staff, then the wr estlers, parents, administrators,
and other personnel to adopt the go als important to the pr o-
gram. E veryone d irectly inv olved with the pr ogram m ust
accept the v alidity and  v alue o f the team 's o bjectives. T his
takes, to be s ure, much time and effort (sometimes almost an
entire s eason), but the ultim ate r eward is  the faith all thes e
individuals have in the coach and his program. 


You must lead by example during the season. Your commit-
ment, attitude, and effort establish the model assistant coaches
and wrestlers should follow. This is an awesome task. A varsi-
ty wrestler at U niversity (HI) High S chool says, “An effective
coach is  someone who knows the game and the c ompetition
like the back of his hand. He has to be able to  devote his time
into coaching and making the team  better bo th in-season and
off-season. He has  to  push athletes  to s trive to  be better and
never give up.”


W R E S T L I N G  U S A  M A G A Z I N E


“Coaching has little to do with what you wear and a lot 
to do with how you act and what you say”.
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A veteran athletic director summarizes:  “The head coach will
be responsible for the o verall management and supervision of
their program for grades 7-12. E ven though the m iddle school
team prac tices and  c ompetes s eparate fr om the high s chool
team, they are still part of the total team structure of that partic-
ular sport. The head  coach should a lso assign responsibilities
and duties to assistant coaches with the approval of the athlet-
ic d irector.”  T he bric ks that m ake up the fo undation o f the
wrestling program are the head coach's personal principles and
work ethic. These principles determine the decisions he makes,
the goals he has , and the attitud e he expr esses. The ability to
organize a practice and operate a computer enhances a coach's
training, but personal qualities cannot be ignored. Compassion,
patience, honesty, persistence, courage, commitment - these are
the traits that the best coaches possess.


Coaching a wrestling team is not an obligation; it is an oppor-
tunity to contribute to an athlete's  life, and once you decide to
coach, you become a role model. Coaches are always in a posi-
tion to model the proper behavior and actions that most mem-
bers o f s ociety r espect and  ad mire. As r ole m odels, c oaches
through the season are expected to:


•  be a skilled teacher
•  have great knowledge of the sport
•  communicate effectively
•  develop athletes' skills and talents
•  teach morals, ethics, and a team concept


•  prepare kids for the rigors of life
•  discipline the athletes fairly and consistently
•  empathize with kids' problems
•  reflect a positive attitude
•  establish a solid rapport with the athletes
•  be patient and understanding
•  develop school and team spirit
•  remain committed and dedicated to the team
•  be enthusiastic and motivated
•  organize successfully the entire program
•  cooperate with the entire coaching staff
•  strive to be successful and competitive


Once coaches accept these responsibilities they are on their way
to establishing a competitive, winning program and enjoy a loyal
following. The wrestlers and general public  will come to admire
them fo r their c ommitment and  s incerity, their kno wledge and
enthusiasm. Jerry Kram er, the fo rmer o ffensive lineman for the
Green Bay Packers, understands the coach's situation:  “We must
pay a pric e fo r s uccess. I t's like anyt hing wo rthwhile. I t has  a
price. You have to pay the pric e to win and you have to pay the
price to get to the point where success is possible.”


Editor’s Note: Keith Manos has authored 3 books; 101 Ways to
Motivate Athletes , 101 W restling Drills and Games , and  101
Strategies for Coaching W inning W restling. T hese bo oks c an be
purchased at www.coacheschoice.com.


Technique Camp


OOVERVER T THEHE L LASTAST 10 Y 10 YEARS,EARS, 60 S 60 STATETATE T TEAMEAM T TITLESITLES H HAVEAVE B BEENEEN  
WWONON B BYY T TEAMSEAMS U USINGSING O OURUR S SERIES.ERIES.


June 7-11   Mexico, MO
June 21-25   Hampden-Sydney , VA


June 28-July 2   Hampden-Sydney, VA


June 7-11     Mexico, MO
June 21-25     Hampden-Sydney, VA


June 28-July 2     Hampden-Sydney, VA 
July 12-16     Hampden-Sydney, VA


*$25 discount per person for teams 10 or more that register by May 1, 2009


FOR A FREE BROCHURE MAIL TO:GRANBY FOR A FREE BROCHURE MAIL TO:GRANBY 
SCHOOL OF WRESTLING, INC.SCHOOL OF WRESTLING, INC.


PO BOX 15265PO BOX 15265
CHESAPEAKE, VA 23328CHESAPEAKE, VA 23328


FOR MORE INFORMATION:FOR MORE INFORMATION:
CALL 1-888-514-1302CALL 1-888-514-1302


EMAIL:  Steve@granbyschool.comEMAIL:  Steve@granbyschool.com


EMAIL:EMAIL:  mjdixon@odu.edu  mjdixon@odu.edu


YOUTH CAMPS


(Ages 7-12)


Call 1-888-514-1302 


Team Camp


2009 WRESTLING CAMPS2009 WRESTLING CAMPS





