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 THE COACHING YOU

Managing Team Versus
Individuals' Goals
by Dennis A. Johnson, EdD

“If you don’t know where you are going, you
might end up someplace else.”  Yogi Berra
 
The big issue in scholastic wrestling with regard to
individual goals conflicting with team goals may
occur in a situation where coaches shift their
lineups for better matchups in dual meets.
Wrestlers sometimes are asked to move up a
weight class or to sit out a match to take advantage
of an individual matchup or to take advantage of a
forfeit.  In this scenario, wrestlers are expected to
“take one for the team.”   As a result, a wrestler’s
individual goals may be negatively impacted; thus
coming in direct conflict with the goals of the team.
 
However, hopefully coaches have had wrestlers
meet early in the season and create a team
mission statement along with team goals to support
that team mission. For instance, a typical mission
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that team mission. For instance, a typical mission
statement might be “to win the conference
championship and compete in the state dual meet
tournament.”  Once all members of the team have
agreed upon the mission statement and team
goals, individual wrestlers should have developed
their individual goals that would help to support the
team mission.
 
There are six basic principles that will help to guide
the team goal setting:

1. Establish long-term goals.
2. Establish clear paths of short-term goals to

reach the long-term goal.
3. Involve all members of the team in

establishing long-term goals.
4. Monitor progress toward team goals.
5. Reward progress toward team goals.
6. Foster collective team confidence concerning

team goals (1).

If a coach has created a culture that supports the
team mission and goals, then the individual goals
of each wrestler should be in line with the team
goals.  The optimal wrestling team culture should
also include periodic team meetings.  The team
meetings can be used to measure progress toward
the team goals and allow wrestlers to discuss and
possibly realign their individual goals.  Team
meetings can also help to assure that all wrestlers
remain committed to the overall team mission.
Check out the NWCA Wrestling Coaches Resource
Manual (Scholastic Edition) for more ideas on how
to manage the goal-setting process. 
 
“Find a way and make it happen”….dj
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The NWCA Scholastic Coaches Resource Manual: The
NWCA, through a collaborative effort with nationally renowned
high school coaches Dave Crowell (Nazareth, PA) and Dave
Caslow (Philipsburg, PA), has developed the ultimate resource
guide for the junior high or high school coach. With over 50 years
of coaching experience and over 750 combined wins, the two
legends have designed the resource to serve as a “standard code
of operating procedure” for junior high and high school wrestling
programs.
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